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SHORT-‐TERM	  OBJECTIVES	  

v Engage	  exis6ng	  and	  new	  audiences	  on	  social	  
media	  

v Foster	  exis6ng	  and	  create	  new	  rela6onships	  with	  
members	  of	  the	  media—	  both	  tradi6onal	  and	  
online	  

v Organize	  with	  members	  of	  the	  Mul6-‐Stakeholder	  
Network	  to	  assist	  with	  targeted	  ICO	  messaging	  
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MEDIUM-‐TERM	  OBJECTIVES	  

v Design	  new	  Communica6ons	  Strategy	  based	  on	  
Opera6ons	  Strategy	  

v Completely	  redesign	  the	  ICO	  website	  
v CoffeeClub	  Network	  to	  be	  merged	  into	  new	  ICO	  
website	  in	  the	  Blog/News	  sec6on	  

v News	  sec6on	  will	  feature	  ICO	  projects,	  economic	  
studies	  	  and	  sta6s6cs	  as	  well	  as	  relevant	  
informa6on	  on	  quality,	  health,	  and	  sustainability	  
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MEDIUM-‐TERM	  OBJECTIVES	  (cont.)	  

v Move	  to	  Google	  Apps	  for	  improve	  internal	  and	  
external	  communica6ons	  

v Upgrade	  internet	  infrastructure	  at	  the	  ICO	  
headquarters	  

v Upgrade	  sta6s6cs	  soUware	  and	  report	  
dissemina6on	  methods	  
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LONG-‐TERM	  OBJECTIVES	  

v Engage	  key	  audiences	  of	  the	  ICO,	  journalists,	  and	  
bloggers,	  in	  key	  ICO	  projects	  and	  informa6on	  to	  
become	  the	  leading	  interna6onal	  research	  and	  
extension	  hub	  of	  the	  coffee	  sector.	  
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EXPECTED	  OUTCOMES	  

v  Increased	  public	  understanding	  of	  issues	  
affec6ng	  the	  coffee	  sector	  

v Higher	  efficiency	  in	  sta6s6cal	  informa6on	  
collec6on	  and	  dissemina6on	  

v  Increased	  usability	  and	  visits	  to	  the	  ICO	  website	  
and	  social	  media	  sites	  

v Greater	  efficacy	  and	  organiza6on	  in	  
communica6ons	  between	  staff	  and	  with	  
members	  


