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Overview of Objectives

e Short-term: Improve the ICQO'’s visibility In
soclal and traditional media

 Medium-term: Redesign the ICO’s
website, develop a communications
strategy, and improve internal
communications

* Long-term: Engage key audiences,
journalists, and bloggers around key ICO
orojects and information




Short-Term Objectives

 Engage existing and new audiences on
social media

e Foster existing and create new
relationships with members of the media—
both traditional and online
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4th Consultative Forum On Coffee Sector Finance:

Bridging the Gap Between [ recent

- Farmers and Finance o
LIVE webcast |

WWWw.ico.org
23 September 2014
8:00am GMT (9:00am BST)

nternational Coffee@rganization
Organisation

Timeline About Photos Reviews More -

PEOPLE > e International Coffee Organization shared a link.
3 hours ago &
****i RT Eugenia Londofio V.: Panel discussion about coffee projects,
1,094 '||F‘E‘5 financial and technical assistance at the #CoffeeSectorFinance
175 visits http:/ /buff.ly/XTrOc8

ABOUT >

! The International Coffee Organization (ICO) is
the main intergovernmental organization for
coffee, bringing together exporting and
importing Governments.
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Have an account? Sign in
4th Consultative Forum LlVE WebcaSt

On #CoffeeSectorFinance:

o 23 September 2014
Bridging thz g_ap ey | 0:00am GMT
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Tweets Tweets & replies
Int'l Coffee Org
@ICOCoffeeOrg

Qur mission is to strengthen the global
coffee sector & promote its sustainable

:é] Int'l Coffee Org @ICOCafiecOrg - 2h
Gracias por acompanarnos en el 4o Foro

expansion in a market-based sobre #CoffeeSectorFinance. Los videos y las
environment for the betterment of all . . P
participants. presentaciones estaran en nuestra pagina
 London, England web en breve.

& ico.org

(&) 36 Photos and videos

Tam O | O |

:é] Int'l Coffee Org @ICOCafiecOrg - 2h
Merci de nous avoir reioint au 4e Forum
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4th Consultative Forum On Colfee Sector Finance
Bridging the Gap Between
Farmers and Finance

23 September 2014
Londen, United Kingdom

Wigil www.ioo,arg for more sdormaton

The International Coffee Organization (ICO) is the main intergovernmental organization for coffee,
bringing together exporting and importing Governments to tackle the challenges facing the world coffee
sector through international cooperation. Its Member Governments represent 84% of world coffee
production and over 75% of world consumption.

The ICO's mission is to sirengthen the global coffee sector and promote its sustainable expansion in a
market-based environment for the betterment of all participants in the coffee sector.

Learn more at www.ico.org
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The ICO Blog

The latest news and information
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Op-Ed: Leading the Way In Climate R

| DAY AGO Change Mitigation: The Case of o secto ana promate s
Costa Rican Coffee Cooperative market-based environment
for the betterment of all
COOPEdOta participants.

ico.org | Facebook | Twitter |
Google+ | Flickr | Instagram |
LinkedIn | Newsletter

- & LEADING THE WAY
vdi |\ CLIMATE CHANGE

MITIGATION:

Rodivia Qliveis Silve THE CASE OF COSTA RICAN COFFEE

| r—

et Gation Organization COOPERATIVE COOPEDOTA

In the July/August 2014 edition of GCR Magazine, we advocated for public-
private partnerships to support climate change adaptation measures for
coffee farmers.
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MONTHLY COFFEE MARKET REPORT

October 2013

Coffee prices suffered further declines in October 2013, with the prices of all four group indicators
sliding rapidiy over the course of the month. The monthly average of the ICO composite indicator price now
stands at its lowest level since March 2008, and the severe downward trend observed over the last two years
shows no sign of slowing. Despite a slight decrease in September, total exports for coffee year 2012/13
reached a record volume of 110.2 million bags, comprising 68.5 million bags of Arabica and 41.7 million of
Robusta. Total production in 2012/13 is also estimated at a record volume of 145.2 million bags. World
consumption is estimated at 142 million bags for calendar year 2012, and growing at around 2.4% per annum.

It is too early to provide an estimate of world production in 2013/14, which is now under way in all
exporting countries, but early indications suggest potential decreases in some leading exporters. Brazil is in
the off-year of its biennial cycle, and the damage from coffee leaf rust in Central America is expected to
become more evident. Furthermore, it should be noted that the current low prices are likely to discourage
farmers from investing and maintaining their crops, which may negatively affect future production levels.

Graph 1: 1CO composite indicator price
(Monthly averages: January 2000 to October 2013)
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Price movements

The ICO composite indicator price averaged
107.03 US cents/Ib in October 2013, a 4.3% decrease
on September and its lowest level since March
2009. Furthermore, in real terms’ the composite
indicator is now below its level of January 2000 (see
Graph 1), which marked the beginning of the period
known as the ‘coffee crisis’. There can be no doubt
that in many countries the prices received by coffee
growers fail to cover the unit costs of production,
while at the same time the prices of basic goods,
such as food and energy, are rising. Indeed, coffee
is the worst performing agricultural commodity of
the last two years (see Graph 2), with a downward
trend that has so far shown no sign of improving.

Graph 2: Menthly commedity prices’
(Index: October 2011=100)
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All four group indicators fell sharply over the course
of the month, as shown in Graph 3. Colombian
Milds dropped by 3.4%, Other Milds by 2.7% and
Brazilian Naturals by 2.7%, to their lowest levels
since December 2008, March 2009 and July 2009
respectively. The most significant decline was
observed in Robustas, which fell by 4.6% to
83.70 US cents/Ib, their lowest level in three years.

In terms of differentials, the most notable
development was the change in the differential
hetween Colombian Milds and Other Milds, which

Monthly Coffee Market Report — October 2013

fell by 18.8% to 5.13 US cents/Ib, the narrowest gap
in five years. This is indicative of the increased
supplies coming out of Colombia compared to
The arbitrage between the
New York and London futures markets, on the
other hand, widened by 4.6% to 43.58 US cents/Ib,
but is still relatively low compared to the last four
years.

Central America.

Graph 3: ICO group indicator daily prices
(1 October 2012 to 6 November 2013)
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Robustas

Market fundamentals

Total production by all exporting countries for crop
year 2012/13 is maintained at around 145.2 million
bags, a 9.8% increase on 2011/12. Looking ahead to
2013/14, it is too early to provide an estimate for
world production, but the Brazilian authorities have
provisionally forecast a 6.5% decrease in Brazil's
off-year crop to 47.54 million bags. Furthermore,
the Vietnam Coffee and Cocoa Association (Vicofa)
have indicated that they are expecting a
15% decrease in production in 2013/14, attributed
to dry conditions earlier in the harvest, exacerbated
by the effects of Hurricane Nari at the beginning of
October. Finally, it should be noted that the
damage arising from the outbreak of coffee leaf
rust in Central America, which resulted in the loss
of 2.7 million bags of coffee in 2012/13, is expected
to be more significant in the current crop year.

! Nominal prices deflated using the UN Index for Monufactured Goods Exports by Developed Economies (2000=100)

? Sources: World Bank Databank; ICO composite indicator price; Ir

| Cocoa Org
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Graph 4: Certified stocks in London and New York

(October 2010 to October 2013)
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Graph 4 shows certified stocks on the New York and
London futures exchanges at the end of October
2013. Stocks in New York have maintained a level of
around 3.1 million bags over the last six months,
but those on the London market have fallen to the
historically low level of just 0.9 million bags.

Total exports

Exports in September 2013 amounted to 7.8 million
bags, compared to 8.2 million in September 2012.
This brings total exports for coffee year 2012/13 to
a record volume of 110.2 million bags, up 2.3% on
2011/12. The strongest increase was recorded in
shipments of Colombian Milds, which jumped by
21.2% to 10.2 million bags, mostly as a result of the
ongoing recovery in Colombia.

Exports of Other Milds, on the other hand, fell by
8.3% compared to 2011/12, as coffee leaf rust
continued to exert a negative effect on production
in Central America. Exports of Other Milds from
Honduras fell by 20.7% and from Peru by 18.3%,
while slight decreases of 1.6% and 1.5% were also
recorded in Guatemala and Mexico. In terms of
Brazilian Maturals, total exports for 2012/13
increased by 6.8% to 33.1 million bags, with most of
this increase attributable to a strong increase in
exports from Brazil, as well as a 5.1% increase by
Ethiopia. Brazilian Naturals therefore accounted for
some 30% of world exports, up from 28.8% in
2011/12.

Finally, the most dynamic growth over the last few
years has been in exports of Robustas, which
reached a record 41.7 million bags, accounting for
37.8% of the world total, and 2.1% higher than
2011/12. This increase was despite a decrease in
exports from the largest origin of Robustas,
Vietnam, which fell by 7.2% to an estimated
19.7 million bags. However, this was more than
offset by a strong increase of Robusta exports from
Indonesia, which rose by 40.2% to a record volume
of 8.4 million bags. Uganda also registered a
notable increase of 45.4% in its Robusta exports to
2.8 million bags, compared to 1.9 million in
2011/12.

Graph 5: Total exports by group of coffee
(Coffee years 2002/03 to 2012/13)
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International Coffee @
Organization Blog

We are the ICO. Our mission is to strengthen the global coffee sector and
promote its sustainable expansion in a market-based environment for the
betterment of all participants.

ico.org | Facebook | Twitter | Google+ | Flickr | Instagram | Linkedin |
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August 2014: Coffee Market Remains Volatile
But Lacks Direction

ORGANIZATION

Coffee @)

Market Report
August 2014

Prices fluctuated significantly during August, with the ICO composite indicator dropping by 10 cents
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In terms of group indicators, the strongest increase was in Brazilian Naturd, & i kst m

11% to average 183.32 cents, reflecting the mounting concerns over supply. Colombian Milds and Other
Milds both increased, by 9.0% and 8.2% respectively, recording their highest levels in three months.
Robustas, on the other hand, fell by 1.5% to 100.25 cents, as most of the damage in Brazil is expected
to affect the Arabica crop.

Graph 2: ICO group indicator daily prices

US cents/Ib

m T T T T T T T T
AL AL A2 AD A AD e AM Ab
WY W @ el Y 0 ¥ e
—— Colombian Milds —— Other Milds —— Brazilian Naturals Robustas

© 2014 International Coffee Organization (www.ico.org)

As a result, the arbitrage between Arabica and Robusta prices has widened over the course of the
month, with the daily price differential between the New York and London futures markets (2nd and 3rd

nositions) exceaeding $1 for the first time since Mav. The monthly orice differential between the three
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Furthermore, inventories in importing countries have built up significantly in recent months. Preliminary
figures for inventories indicate they increased by 18% at the end of June 2014 compared to March, from
18.5 million bags to 21.8 million bags. Both the European Union and the USA recorded higher levels,
suggesting a transfer of coffee from exporting countries to importing countries following heavy export

flows.

Graph 6: Inventories in importing countries
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Market Report
August 2014

e International Coffee Organization Alburmn: Timeline Photos
The August 2014 #offeeMarketReport is out: Coffee Market Remains b :

- Volatile But Lacks Direction shared with: 4@ Public
Find it in English, French, Portuguese, and Spanish on our blog: http:// Open Photo Viewer
icocoffeeorg.tumblr.com/ post /97212170755 faugust-2014-coffee-market-r Download
emains-wolatile-but-lacks

Ermbed Post

"Prices fluctuated significantly during August, with the IC0 composite
indicator dropping by 10 cents before jumping back up another 12 ¢...
Sae More

' Henry Hakamaki, Orlando Mora and 2 others like this.
=1 1 share
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We are the ICO. Our mission is to strengthen the global coffee sector and
promote its sustainable expansion in a market-based environment for the
betterment of all participants.

ico.org | Facebook | Twitter | Google+ | Flickr | Instagram | Linkedin |
MNewsletter

Reviving the Coffee Sector in the Democratic
Republic of the Congo

Photo: The manager and a member of the steering committee of the micro-washing station
{MWS) of Maniyi proudly explaining the manual of procedures (also accessible to illiterate
members).



2 MONTHS AGO
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Farewell to Brazilian Ambassador
Marcos Pinta Gama

Ambassador Marcos Pinta Gama chats with Mr. Corneille Tabalo,
Permanent Representative to the ICO for the Democratic Republic of
the Congo, at a farewell reception held at |(CO headquarters in honor
of Amb. Pinta Gama

Robério Oliveira Silva is Executive Director of the International
Coffee Organization.

On Tuesday 1 July, the International Coffee Organization (IGO), the
International Cocoa Organization (ICCQ), and the Internaticnal Sugar
Organization {ISO) hosted a reception to bid farewell to my dear friend,
Ambassador Marcos Pinta Gama.
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We are the ICO. Our mission is to strengthen the global coffee sector and
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What We’re Reading: The Coming Crisis in the
Coffeelands
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In his latest blog post, Michael Sheridan of Catholic Relief Services asks, “If the FEWS NET
projections are accurate, then we know that beginning next month smallholder coffee growers and
coffee farmworkers are facing acute food security in Guatemala and need additional food aid in El
Salvador. Are we ready?” Read the blog post

JUME 6, 2014 (3:38 PM)
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Mission Report: Participation in 2nd Forum on
African Coffee Production and Consumption,
Cameroon

ICO's Chief Economist, Mr. Denis Seudieu, attended the 2nd Forum on African Coffee Production
and Consumption (FESTICOFFEE) on 29-31 May 2014 in Yaounde, Cameroon, jointly organized by
the Coffee and Cocoa Inter-Professional Council (CICC), which coordinates private sector activities
in Cameroon, and the African and Malagasy Robusta Coffee Agency (ACRAM).

The Forum was preceded by a meeting of the International Women's Coffee Alliance (IWCA) that
also organized a series of training sessions on coffee tasting for women. The theme of the 2nd
FESTICOFFEE was “Coffee: The Revival”, and it attracted over 300 visitors to the various stands of
roasters, farmers’ associations, research institutes and coffee authorities. The event focused on
sustainable coffee production and consumption and included a scientific symposium on Robusta
coffee, a coffee tasting day, and a coffee farmers’ forum on how to produce sustainable coffee.
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On 3 July 2074, Mauricio Galindo, Head of Operations at the ICO, participated on a discussion

panel at the the Sustainable Coffee Conference ‘The heat is on’, organised by Hivos in
Amsterdam.

The event saw representatives from the private sector and MGOs come together to discuss
sustainability in a sector facing serious challenges due to climate change. A new report that
stimulates transparency on trends and sustainability developments in the coffee industry, the Coffes
EBarometer, was also launched and discussed at the conference.

Read the excerpt below and find the full summary of the conference from Hivos® staff at this link.

“Climate change puts coffee production under great strain: development organisations, private
sector and certifiers are now feeling the urgent need to increase their collaboration...

i
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ICO’s Head of Operations Attends the Hivos
Sustainable Coffee Conference
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L@'; ICO Executive Director Visits Mexico, Calls for More Public-Private Shared with: @ Public
. Cooperation.

The Executive Director of the International Coffee Organization, Robério Open Photo Viewer

Oilivaira Silva, travelled to Mexico in August 2014 at the invitation of Ms. Luz
Maria Osuna, President of the Latin American Summit on Coffee, and Dr. Félix
Martinez Cabrera, President of the Mational Association of the Coffee Embed Post
Industry (Anacafe Méxicol.

Download

Mr. Sitva was in Mexico to attend ANACAFE's annual meeting and participate
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INTERNATIONAL
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News from the International
Coffee Organization

August 2014 (Public List Edition)

Welcome to the ICO's monthly newsletter. This month, you may notice our logo has
a bit more color than usual. This is because we are celebrating the upcoming 4th
Consultative Forum on Coffee Sector Finance. Click the logo for more details and
to register. Visit our website for regular updates and click on the links at the bottom
of this page to follow us on social media.

Coffee

Market Report
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Global Coffee Report
ICO’s New Opinion Column
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Medium-Term ODbjectives

e |nternal communications improved
* \Website redesign
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Questions & Comments?

Vicente Partida
partida@ico.org




	Communications Update�International Coffee Organization�24 September 2014
	Overview of Objectives
	Short-Term Objectives
	Social Media 
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29

