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IDB Financing in Latin America and the Caribbean

WHO WE ARE AND WHAT WE DO




Leading regional development bank

e The first and largest regional development bank

$1 mi"ion of 1DB lending translates into
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« Mission: improving lives

« Largest source of long- term developmental
financing in Latin America and the Caribbean,
since 1959 generated §

3

» 48 member countries worldwide, 26 country
offices in the region

| . $5.1 billion ¥
e Clients: Central governments, provinces, ‘?\} pr
e el . i g b
municipalities, private firms and non-governmental .
organizations. $3.5 billion T' somsanedl ot

e In 2014, IDB approved 168 new projects, U$13.8 B
e AAA/Aaa ratings by Standard & Poor’s and Moody’s




IDB strategic priorities to achieve its institutional
mandate

Social policy
for equity and Infrastructure for —_
pl‘OdUCtiV-ity'. com petitiveness I"Stltutlons for

and social welfare. EFO\_Nth and
social welfare.

Protecting the
environment,
responding to
climate change,
promoting
renewable
energy and
ensuring food
security.

Competitive

regional and
global international
integration.




What sectors do we work on?
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The active portfolio concentrates on
Infrastructure and environment sector programs

* In 2014 the highest share of approvals
Approvals by Sector, 2014 were dedicated to infrastructure and
Number of operations environment building institutional

capacity in the region
¥ |nfrastructure &

j:;'mmcmw& o including the local financial
SR sectors and public institutions
s « Between one third and 50% of the
S at e portfolio historically dedicated to
infrastructure

* Increased focus on Climate Change,
both Adaptation and Mitigation

o Special emphasis on Renewable
Energy




The IDB Office in Europe

e The IDB Office in Europe represents the Bank
before the 16 European member countries

Why partner with us?

Technical capacity, implementation

e Channel to facilitate the collaboration with
prospective partners in the operational areas of
the IDB Group

e The Office in Europe seeks to build new
alliances

— With different actors: governments, businesses,

foundations, educational institutions, etc.. & Sustainabllity: policy dialogue

— In order to mobilize resources (financial,
knowledge, etc..) that contribute to the
sustainable development of the region

e Bridge between European companies, both
SMEs and large corporations who want to work
in LAC, and the IDB




IDB Financing in Latin America and the Caribbean

PROJECTS WITH SOVEREIGN
GUARANTEE (PUBLIC SECTOR
WINDOW)




The Bank has been committed to LAC’s agriculture
sector since Its creation

TTF Loans approved for agriculture in the
US$15 billion Region since 1961 (9% of total

approvals)

- Loans approved for agriculture in the
US$3 billion Region between 2008 and 2014. Six
operations have been approved
annually on average for same period

US$1 million  Amount of technical cooperations
approved for the sector in 2011

+IDB
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Why Agriculture and Rural Development in LAC?

LAC has abundant possibilities for expanding farm production
28% of the world’s arable land
33% of its renewable water resources

LAC accounts for 14% of global agricultural exports

It exports: 52% of soybean 45% of coffee
44% of beef & poultry 70% of bananas
45% of sugar 12% of citrus 33% of maize

30% of the labor force works in in the sector
75% of rural poor depend on agriculture as its income source




What challenges do we see for agriculture in LAC?
1. Slow growth in agriculture productivity

v Annual rate of growth of total productivity in LAC has been lower than
that in OECD countries: 1.9% vs. 2.4%, between 1961 and 2008.

v In Central America and the Caribbean that rate of growth has been even
lower: 1.1%.

v" Public resources to agricultural research in LAC only 1,1% of its
agricultural GDP vs 2.4 % in developed countries.

2. Unequal distribution of growth benefits to rural population
v In spite of a 37% increase in LAC’s agricultural production during 1999
and 2009, poverty has remained at almost %5 of its rural population.
3. Vulnerability to climate change

v Higher temperatures may eventually reduce yields of crops, encourage
weeds and pest proliferation and change in precipitation patterns.

v In LAC, rice and maize production may be among crops most Sev@ﬁBB

imﬁacted.
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The Bank established a strategic approach to
support agriculture in the Region

Efficient resources Economic efficiency
allocation: Comparative No distortions
Advantages
Max coverage of
Social inclusion > farmers, with
emphasis on
smallholders

m\ggs’?r%oe?ﬁmlc returns on ) Wealth increase of
rural families
21DB




IDB’S STRATEGIC APPROACH IN LAC
AGRICULTURE SECTOR HAS FOUR
AREAS OF INTERVENTION




1. Elimination of obstacles in price-transmission
mechanisms

e Ensure that domestic producers benefit fully from
favorable price shocks

e The Bank supports policy reforms on agriculture
and trade policies:

— Reduction/Elimination of tariff & non-tariff
barriers

— Elimination of State market interventions

+IDB
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2. Improvement of effectiveness, coverage and
quality of rural public expenditure to foster

Investment

In 2010-2011,
LAC countries
allocate more
fiscal resources
to support
private goods
than public goods
In agriculture
sector
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3. Support the provision of effective and modern
agricultural services and rural infrastructure

e Ensure long-term sector competitiveness

e Typical Bank-financed investment programs:
— Rural roads and electrification
— Irrigation
— Agricultural innovation system
— Agricultural health & food safety
— Agricultural information systems
— Land management: tenure regularization

e Emphasis on impact project evaluation
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4. When necessary, promote temporary direct
support programs focused on technology adoption

e Help to overcome liquidity constraints in the sector
due to thin rural financial markets

e Ensure that public expenditure on private goods
promote cost-effective mechanisms thru decoupled
Income transfers

e Emphasis on small farmers

+IDB
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Some recent IDB investment loans to support coffee
development in LAC

Country Name Monto IDB Executing Agency
(US$ M)
Colombia  Modelos Innovadores de Intervencion para el Sector Cafetero US$6,0 Federacion Nacional
(CO-L1009) (2006-2010) de Cafeteros
CostaRica Programa de Fomento a la Produccion Agropecuaria Sostenible US$ 14,4 Ministerio de
(CRO142) (2004-2010) Agriculturay
Ganaderia
Honduras  Programa de Fomento de Negocios Rurales (PRONEGOCIOS) US$ 27,1 Direccion Nacional
(HO-L1010) (2008-2015) de Desarrollo Rural
Sostenible
Haiti Programa de Mitigacion de Desastres Naturales (2009-2015) US$ 30,0 Ministerio de
(HA-L1041) Agriculturay
Recursos Naturales
Haiti Programa de Transferencia de Tecnologia para Pequefios US$ 15,0 Ministerio de
(HA-L1059) Agricultores (2011-2016). En cofinanciacion con el Global Agriculturay
Agricultural and Food Security Program (US$ 25,0 adicionales). Recursos Naturales
Regional  ECOM - Facilidad para Renovacion de Cafetales afectados por la US$ 40,0 ECOM Agroindustrial
(RG-X1220) Roya. México, Nicaragua, Costa Rica, Honduras y Peru). En Corporation

cofinanciacion con IFC, GAFSP, Canadian Climate Fund, y ECOM.
Total US$ 100,0 millones.

Nicaragua ECOM - Renovacioén de cafetales, Sub Proyecto 1 (2014-2016). US$12,0 ECOM Agroindustrial
(NI-L1088) Total US$ 30,0 millones. Corporation



IDB Project cycle (sovereign guarantee)

Programming \ Preparation Approval

COUNTRY STRATEGY

PROJECT PIPELINE

PROJECT
DOCUMENTS

\ y

.

PROCUREMENT

PLAN

J

3-6 months

y
/
F
/
/
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Execution and Supervision

SPECIFIC PROCUREMENT NOTES

CONTRACT AWARD

4-8 years



http://www.iadb.org/en/about-us/country-strategies,7809.html
http://www.iadb.org/en/projects/advanced-project-search,1301.html
http://www.iadb.org/en/projects/advanced-project-search,1301.html
http://www.iadb.org/en/projects/advanced-project-search,1301.html
http://www5.iadb.org/idbppi/aspx/ppProcurement.aspx?planguage=ENGLISH
http://www5.iadb.org/idbppi/aspx/ppProcurement.aspx?planguage=ENGLISH
http://www5.iadb.org/idbppi/aspx/ppProcurement.aspx?planguage=ENGLISH
http://www5.iadb.org/idbppi/aspx/ppProcurement.aspx?planguage=ENGLISH

Terms and conditions (sovereign guarantee)

e |oans:
— LIBOR 3- month+ 0.85%
— Commitment fee: 0.25%

— Terms: usually up to 25 years (for some countries, like
Bolivia, Jamaica and Nicaragua, up to 40 years)

e (Grants:

— Haiti: US$ 200 M/ year




What makes a project successful?

= Problem and opportunity identification

= |dentification of the solution based on technical, economic,
socio-environmental and institutional studies

= Participation of the counterpart in the design of the operation
= Formulation of performance indicators with the counterpart

= Design and development of the monitoring and evaluation

= Design of a plan to strengthen institutional capacity

= The most important: Commitment by the counterpart




IDB Financing in Latin America and the Caribbean

PROJECTS WITHOUT SOVEREIGN
GUARANTEE (PRIVATE SECTOR
WINDOWS)




How can the private sector engage with the IDB?

Financing private investments in LAC (private sector window)

Non-financial support to enable firms to do business in LAC:
ConnectAmericas




How can the private sector engage with the IDB?

Financing private investments in LAC (private sector window)

Non-financial support to enable firms to do business in LAC:
ConnectAmericas




IDB supports the private sector through its four
windows
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Structured and Inter-American Opportunities for Multilateral
Corporate Finance Investment the Majority Investment Fund
Department (SCF) Corporation (lIC) Initiative (OMJ) (MIF)
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IDB supports the private sector in a segmented way through four
windows

4, ZIDR < OVIN
Structured and Corporate Inter-American Opportunities for Multilateral
Finance Department (SCF) Investment the Majority Investment Fund

Corporation (IIC) Initiative (OMJ) (MIF)
Medium and large scale SMEs Business models that Access to finance,
investments serve the Base of the markets and basic
Pyramid services

Tickets: US$10 — 200M Tickets: US$100k — 40M Tickets: US$5 — 10M Tickets: US$100k— 5M
Contact: Contact: Contact: Contact:
SCF@iadb.org financing@iic.org OM-IDB@iadb.org mifcontact@iadb.org
Application-online : Send Application to: Send Application to: Application-online:
http://www.iadb.org/en/str ﬁnanCinq@iiC.Orq OM-IDB@iadb.org http://WWW.fomln.0rQ/LOQ|

n.aspx?ReturnUrl=%2fap
ps%2foap%2fuseroap.asp

x?lang=SP

uctured-and-corporate-
finance/resources-for-
clients,7580.html

Europe Office:

IDBEurope@iadb.org



http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
http://www.iadb.org/en/structured-and-corporate-finance/resources-for-clients,7580.html
mailto:financing@iic.org
mailto:mifcontact@iic.org
mailto:mifcontact@iic.org
mailto:mifcontact@iic.org
http://www.fomin.org/Login.aspx?ReturnUrl=/apps/oap/useroap.aspx?lang=SP
http://www.fomin.org/Login.aspx?ReturnUrl=/apps/oap/useroap.aspx?lang=SP
http://www.fomin.org/Login.aspx?ReturnUrl=/apps/oap/useroap.aspx?lang=SP
http://www.fomin.org/Login.aspx?ReturnUrl=/apps/oap/useroap.aspx?lang=SP
http://www.fomin.org/Login.aspx?ReturnUrl=/apps/oap/useroap.aspx?lang=SP
mailto:IDBEurope@iadb.org

Current Projects through the Structured and
Corporate Finance Department (SCF)

e SCF is working on a regional facility together with IFC, the Global
Agriculture and Food Security Program (GAFSP), the MIF, the Canadian
Climate Fund for the Private Sector in the Americas (C2F) and a coffee
Industrial player.

e It targets the supply chain of ECOM in Nicaragua, Honduras, Costa Rica,
Mexico and Peru and involves the channeling of up to US$100M financing
In long-term sub-loans to farmers for the sustainable renovation of coffee
plantations affected by the roya (coffee rust disease).

e IDB, IFC, the industrial player and ECOM will provide the U$100M
financing, whereas C2F and GAFSP will provide guarantees.




Current Projects through the Structured and
Corporate Finance Department (SCF) (Il)

e SCFis currently working on the first sub-project under the facility with
Exportadora Atlantic S.A., ECOM’s subsidiary in Nicaragua. This first sub-
project is expected to serve as a pilot to be replicated with other ECOM
subsidiaries in the remaining target countries.

e This project includes a technical cooperation package that is expected to
be financed partially by MIF to build internal capacity to manage long-
term loans and provide technical assistance in sustainable agronomy to
producers.




Current Projects through the Multilateral
Investment Fund (MIF)

e Since 2002, 14 projects have been approved to promote the sector with
an average of US$1M of MIF resources.

e 4 active projects:

1.

2.
3.
4

In Brazil in partnership with the Neumann Foundation;
in Haiti, in partnership with Nestlé;
in Peru, with Junta Nacional del Café;

Regional project (encompassing Honduras, Guatemala, Nicaragua,
Mexico and El Salvador) with Root Capital.

e With the outbreak of roya severely affecting the region, the MIF along
with ROOT Capital is investing U$4.39M in technical cooperation in
Honduras, Guatemala, Nicaragua, Mexico and El Salvador, benefiting
40,000 small scale farmers’ organizations representing 32,000 families.




Opportunities for Collaboration: SAFE — Sustainable
Agriculture, Food and the Environment Platform

e The MIF is currently designing a multi-stakeholder platform to bring
together key value chain actors primarily within the coffee and cocoa
sectors who share a common vision for addressing the challenges of
sustainable agriculture. It will provide a needed platform to enable
collective collaboration, catalytic funding, strategic co-investments, and
knowledge sharing among the different actors throughout LAC.

e Beneficiaries: the platform will aim to benefit 200,000 low-income small
agricultural producers.
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How can the private sector engage with the IDB?

Financing private investments in LAC (private sector window)

Non-financial support to enable firms to do business in LAC:
ConnectAmericas




¢WHAT IS CONNECTAM ERICAS?

The first online community of companies in
the region, dedicated to promote international
business transactions by eliminating the
barriers that hinder the process.

WWW.connectamericas.com




¢WHAT ARE THE BENEFITS

CONNECT

WITH BUSINESS OPPORTUNITIES

Find suppliers

Find clients




¢WHAT ARE THE BENEFITS

H: ‘}: C O)IN

- Requirements to export or import
» Foreign trade processes
Customs duties
Transactions in different currencies



¢WHAT ARE THE BENEFITS

FINANCE

FIND OPPORTUNITIES TO FINANCE YOUR PROJECT

Credit lines for international trade transactions
Financial assistance for exports

Acces to commercial and development banks
across the region



ConnectAmericas has a specific community for
Food & Beverage

[l connectamericas.com/es/page/search?qt-search_tabs_container=3

ALY
1%, connect

AOONLI , Esther Rodriguez ~

CONECTATE -~ APRENDE - FINANCIATE - CONTENIDO - [EEiEiiy

Panel De Control » Conéctate » Buscar

Busca contenidos Buscar empresas Buscar usuarios Buscar comunidades Buscar eventos

Global Services
Buscar

exportacion, como Comunidad disefiada promover oportunidades de negocios en la industria de servicios globales de

1 tercerizacion de procesos de negocios y software - vea nuestras Reglas de Inter...
CATECORIA & 376 miembros 4 Global Services

) General (11)

1 Global Services (3) Questions & Suggestions

el funcionamiento Comunidad abierta para todos o5 USUarios para que nos dejen sus preguntas y sugerencias sobre

del site - vea nuestras Reglas de Interaccién. Community open to every user to sh...
& 104 miembros 4 General

Food & Beverage

‘eglas de Comunidad dedicada a promover oportunidades de negocio en la industrif§ de alimentos - vea las R

Interaccion. Community dedicated to promote business opportunities in tife food industry - ..
& 330 miembros 4 General

ConnectAmericas

symunidad - vea

Comunidad general dedicada a promover oportunidades de negocio de todas |as industrias de la

nuestras Reglas de Interaccion. Community dedicated to promote business opportunities. .. .
& 596 miembros 4 General



IDB Financing in Latin America and the Caribbean

AGROLAC2025




AgroLAC 2025 is a multi-stakeholder

funding platform to leverage [
knowledge and funding to support !/i\‘* LAC
sustainable agricultural productivity g Xz

e Itis coordinated by the IDB, and is helping propel Latin American
agriculture into a new era.

e |t brings together a broad range of public and private sector donors from
around the world in order to identify and support sustainable agricultural
practices and market systems in the LAC region.

e The overall goal of AgroLAC 2025 is to help Latin American agriculture
reach its potential in becoming a major part of the solution to both global
and regional food security.

e |t will operate on a high visibility platform to both promote our partners
Innovations in the food security space.




AgroLAC 2025 detalls
Za
AgroLAC

Three key areas of interest

e Trade and access to markets

e Increased productivity through sustainable Intensification
e Agri/Environmental management

Implementation Structure: the fund will finance two types of projects
e IDB Projects.

e Third Party Projects directly implemented by The Nature Conservancy
with the Latin America Conservation Council objective of increasing
productivity with no new habitat loss.

AgroLAC official launch will take place in September 2015 at the Clinton
Global Initiative Annual Meeting. For more info: www.agrolac2025.orqg



http://www.agrolac2025.org/

Thanks!

IDB office in Europe: IDBEurope@iadb.org

Ignacio Corlazzoli: ignacioco@iadb.org

http://www.iadb.org

The Inter-American Development Bank Discussion Papers and Presentations are documents prepared by both Bank and non-Bank
personnel as supporting materials for events and are often produced on an expedited publication schedule without formal editing or
review. The information and opinions presented in these publications are entirely those of the author(s), and no endorsement by the
Inter-American Development Bank, its Board of Executive Directors, or the countries they represent is expressed or implied.

This presentation may be reproduced with prior written consent of the author.
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