
This	  is	  an	  example	  slide.	  You	  
can	  change	  this	  slide.	  
	  
A	  frame	  is	  placed	  above	  the	  
pictures.	  To	  add	  pictures	  
behind	  the	  frame,	  move	  
your	  mouse	  above	  the	  icons,	  
un<l	  you	  see	  Insert	  Picture	  
from	  file.	  Then	  click	  and	  add	  
your	  picture.	  The	  picture	  
should	  be	  placed	  behind	  the	  
frame	  (see	  picture	  below)	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
If	  you	  accidently	  changed	  
the	  lay-‐out	  of	  the	  slide,	  then	  
open	  a	  new	  presenta<on	  
and	  copy	  the	  <tle	  slide	  to	  
your	  presenta<on.	  
	  
This	  instruc<on	  will	  not	  be	  
shown	  during	  presenta<on	  
or	  prin<ng,	  and	  therefore	  no	  
need	  to	  delete	  this	  
instruc<on.	  
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Overview 
 

1.  IDH The Sustainable Trade Initiative 

2.  The Sustainable Coffee Program (SCP) 

3.  Opportunities for ICO/IDH/4CA collaboration 
  





National level 
partners: 

Donors: 



SCP focus countries  



Production challenges differ per region  
hEp://www.sustainablecoffeeprogram.com/en/resources	  	  
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National Platforms 
Generating systemic change beyond private sector engagement  

•  Better coordination in the sector 

•  Improved government policy with input from private sector 

•  International credibility and potential funding channel for local 
sustainability initiatives  



National Sustainability Curriculum 
Standardizing a producing country’s approach towards key sustainability issues  

National key  
sustainability issues 

Common basics of  
schemes and standards 

NSC 

Farmer training targeting  
national sustainability 

curriculum  

Public and private  
endorsements and  

roll out  



Examples of SCP pre-competitive 
collaboration in country 

•  The establishment of the Vietnam Coffee Coordination Board 
and a National Sustainability Curriculum endorsed by the public 
and private sectors 

•  Working with the Ethiopian Commodity Exchange (ECX) to 
develop a Traceability system for coffee 

•  Guidelines to access earmarked funds for Brazilian coffee 
growers 

•  Working and funding together with the Tanzanian Coffee Board 
and other national private and public stakeholders a National 
Sustainability Curriculum	  



Field Level Projects 



International pre-competitive collaboration 
 
Development of climate adaptation 
tools   

Farming as a family business toolkit 

Access to finance  

Access to better nutrition 
 
 
 

Partnerships for a sustainable coffee 
sector 

Standard Alignment  
 

Coffee Carbon Footprint Rules  

Alternatives to Endosulfan 
 
 
 

Common Indicators 
	  



Strong cooperation is vital for scale	  



Opportunities for ICO/IDH/4CA collaboration 
Possible workstreams 

1.   Development	  and	  support	  of	  na3onal	  pla4orms	  

2.   Na3onal	  sustainability	  curriculum	  (NSC)	  
•  Development	  of	  an	  NSC	  star<ng	  in	  SCP	  countries:	  Vietnam,	  Brazil,	  

Uganda,	  Tanzania,	  Indonesia,	  Colombia,	  Ethiopia)	  
•  Roll	  out	  of	  trainings	  through	  public	  /	  private	  extension	  services	  

3.   Climate	  	  Change	  
•  Collabora<on	  with	  climate	  ini<a<ves	  and	  governments	  to	  roll	  out	  –	  

ini<ally	  star<ng	  in	  Brazil,	  Vietnam,	  East	  Africa,	  Colombia,	  Indonesia,	  
Ethiopia	  together	  with	  Coffee	  &	  Climate	  

	  
4.   Financial	  Literacy	  &	  Access	  to	  Finance	  	  

•  Workstream	  under	  development	  with	  further	  partners	  (Africa)	  

5.   Joint	  donor	  approach	  



This	  is	  an	  example	  of	  what	  a	  
closing	  slide	  should	  look	  like.	  
It	  showcases	  our	  public	  and	  
private	  partners	  and	  has	  
been	  agreed	  with	  our	  
funders	  that	  it	  will	  always	  be	  
present	  to	  give	  them	  
visibility.	  
	  
If	  you	  accidently	  changed	  
the	  lay-‐out	  of	  the	  slide,	  then	  
open	  a	  new	  presenta<on	  
and	  copy	  the	  <tle	  slide	  to	  
your	  presenta<on.	  
	  
This	  instruc<on	  will	  not	  be	  
shown	  during	  presenta<on	  
or	  prin<ng,	  and	  therefore	  no	  
need	  to	  delete	  this	  
instruc<on.	  
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