
DEVELOPMENT THROUGH TRADE
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1985 Twin founded as ‘Third World 

Information Network’

The ‘80s 
We import rocking chairs & 
cigars in solidarity with coops in 
Cuba & Nicaragua

The Early Days 
Coops tell us they need trading & links to 
market, as well as information & advocacy

1991 We launch Cafedirect – with coffee on 

credit from farmer coops in Mexico, Peru & 
Costa Rica. Farmers are owners of the UK’s 1st

Fair Trade coffee company

1998 We launch 

Divine Chocolate with 
Kuapa Kokoo farmers as 
owners 2001 We import the first 

Fairtrade bananas to the 
UK with AgroFair

2007 We launch Liberation 

with nut farmers as owners 
from Latin America, Africa and 
Asia

Today Our trading & 

producer partnership 
programme are impacting 
300,000 farming families in 
over 40 coops1989 International 

Coffee Agreement ends. 
Prices plummet, farmers 
in crisis.

The early ’90s 
We begin our pioneering  
‘trading/producer partnership 
programme model

Toward 2030





HOW WE WORK





STEP 5: sustainability and growth

STEP 4: resilience to shocks and self-sufficiency

STEP 3: ability to plan and invest strategically

STEP 2: market access and business capacity

STEP 1: establishment of producer organisation
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 social & economic empowerment 

 equal, meaningful representation

 gender policies & differentiated products

 effective leadership skills

 democratic systems & processes

 accountability & farmer engagement

 Quality Management Systems 

 processing facilities & on-farm practices

 taste, quality and safety improvements

 Extension Service strengthening 

 Certification Schemes 

 Climate Change Resilience 

 contract negotiation & market insights

 collaborative, long-term buyer 

relationships 

 origin & producer profile raising

 business basics & accounting

 price risk management 

 access to capital & strategic planning
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PRODUCER 

PARTNERSHIP 

PROGRAMMES:



•

•

•
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SUSTAINABLE COFFEE PRODUCTION IN PERU: 
A COLLABORATIVE VALUE CHAIN PROJECT



SUSTAINABLE COFFEE PRODUCTION IN PERU: 
A COLLABORATIVE VALUE CHAIN PROJECT




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SUSTAINABLE COFFEE PRODUCTION IN PERU: 
LESSONS LEARNED SO FAR











SUSTAINABLE COFFEE PRODUCTION: WHY COLLABORATION 
WORKS










