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– Retail (B2C) + (C2B)
– Trading (B2B)



Communications

• Low cost

• High quality print

• Machine manipulable

• Multiple addresses

• Zipping/PDF



Electronic trading
Principles of e-commerce
• Technical knowledge available at low cost
• Early days
• Low labour cost countries have potential 

advantage
• Advice site: www.success-at-e-business.com
• E-trade and conventional trade:  a member not 

a restructure



Retailing
Business to Consumer (B2C)

• Keep content dynamic
• Credit card number is secure
• Online chat



Trading
Business to Business (B2B)

• Reduction of costs (75% saving in 
transaction costs claimed)

• Balance between buyers and sellers
• Cut time-tables
• Information (Physical markets opaque)
• Full transaction audit





Variations in coffee platform
• Auctions
• Trading boards
• Negotiating mechanisms
• Preferred companies (chicken or egg) - propose 

preferred categories
• Ancillary services integration

– Freight
– insurance



• Comdaq ( www.comdaq.net )
Commodity dealers automated quotation network

• Inter Commercial ( www.intercommercial.com )
Internet centre for the global green coffee trade

• Commodities One ( www.commoditiesOne.com) 
A comprehensive commodities supply chain management service

• Bolero.net  ( www.bolero.net )
A wide-scope Internet trading platform























All Aspects of the Bolero.Net Solution Are Electronically Enabled 
Through Standard Internet Protocols. The Cost of Entry and 
Participation Are Scalable for Even the Smallest Trade Chain

Total Total 
Electronic Electronic 
InteractionInteraction

The Bolero.Net Solution, Focusing on Simplicity and Ease of Use,
Has Brought Together Many of the World’s Leading Trading Partners 
to Establish Standards That Will Accelerate the speed of trade

Global Global 
StandardsStandards

The Bolero.Net Solution Uses PKI (Public Key Infrastructure) and
RSA Algorithms to Provide the Highest Level of Commercially 
Available Security.

SecuritySecurity

Bolero.Net Is the Only Electronic Global Network That Provides the 
Same Legally Binding Infrastructure of the Currently Accepted Paper 
Based Solutions.

Legal Legal 
FrameworkFramework
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bolero.Net Is a Totally Electronic Network That Establishes a Fubolero.Net Is a Totally Electronic Network That Establishes a Fully lly 
Functional Standard and Resolves the Security and Legal Issues Functional Standard and Resolves the Security and Legal Issues 
That Inhibit Other Global Trade Chain Solutions. That Inhibit Other Global Trade Chain Solutions. 



Getting started in e-commerce

• Become aware
• Pilots
• Adapt processes to acquired technology
• Priority, not necessarily major focus
• Value of e-commerce forecast at US$1,234 

billion by 2002



E-commerce:  Benefits to coffee-
producing countries

• Skipping technology stages
• Access to expertise
• Entry to new suppliers
• Less reliance on intermediaries
• Access to wider competitive market place
• Access to information



Information services
• Free
• Paid
• Real time
• Consumer
• Health/scientific
• Business





www.ico.org
• Information about

– The ICO
– The ICO activities
– Coffee in general

• Market information
– Statistics
– Historical data series

• Useful contacts and links 
– Coffee associations/organizations
– Electronic trading sites
– Research institutions
– News services providers




















