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PROJECT GOALS




Project Goals

To Provide Sustainable Access to Financial
Services Particularly Credit to Small Holder Coffee
Farmers

Objective:

To increase the benefits to smallholder coffee
farmers through the creation of a suitable,
sustainable and replicable inputs credit
system

Expected Outputs:
Development of a financial product, delivery

systems and building of capacity of participating
institutions and small holder farmers.

HOW DID WE DO IT?

The Credit+
Product
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How We Did It...

Lending commenced in October 2007.

About 600 farmers participated in Upper Midland zone
One (UM 1) Pilot site at Karithathi in Year | of Lending,
representing approx. 60% of the factory membership

Formed 43 Joint Liability Groups, each with a Group
Leader and 4 experts (Pruning, Nutrition, Disease and
Pest Control and a Coffee Delivery Supervisor); and 3
Common Interest Groups (CIGS).

A farmers’ passbook used to record all farm activities.

12 estates mostly from UM Il and Il participated —
organised in 3 Common Interest Groups

THE RESULTS




Intervention

Farm Productivity...Almost Tripled!

Cherry production in Kgs

Kiunyu

Kiunyu | Factory -
Factory — Non-
Project project Total

Soc Total

2007/08 243,693 158,002 401,695 104,518 506,213

2008/09 672,303 292,812 965,115 234,282 1,199,397

%
Increase 176 85 140 124 137




Improved Coffee Quality.....
Production Quality in 000’s Kg of clean/green coffee

Coffee BEFORE project | AFTER Project

grade/class (2007/08) (2008/09)

AA2 - 2.26

AA3 22.20 32.98

AB2 - 4.47

AB3 20.86 30.11

PB2 - 0.49

PB3 4.97 7.03

E2 - 0.02

E3 0.33 0.36

Loan Performance.....







Key Milestones

Key Milestones

Successful development and testing of a
credit lending product and delivery
mechanism that can now be utilised by
banks and financial institutions for lending to
farmers that were previously perceived as
risky ventures.

On going lending at two OTHER pilot
sites/factories: 40 JLGs have been formed in
the UM Il pilot site at Kirurumwe in Embu
district comprising over 300 Small holder
farmers. More JLGs are being formed at the
UM Il pilot site at Kagaari South in the same
district.




Key Milestones...

The Project is currently benefiting directly
and indirectly over 5,000 farmers in the
selected pilot areas. About 1,300 farmers
have so far been financed for their input
and labour requirements and there is
continued willingness by more farmers to
participate.

Increase in Joint Liability Groups (JLGS)
from 43 to 62 in the UM | pilot site
Karithathi) and Common Interest Groups
CIGs) from 3 to 4 in Kirinyaga district in
the year Il of lending.

Successful development and
implementation of an IT System at the
Society.

Challenges...




Challenges

Uncertainty in Coffee prices causing
fluctuations of returns to the farmers

Limited small holder farmers benefiting
from the Project as the Pilot was only
restricted to specific Project sites within
Kenya

Way Forward
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