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Production Cost Analysis

Average Year 1 Costs

* On average, farm inputs
accounted for 66% of total farm
costs, explaining why most
farmers could not afford inputs.
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THE RESULTS...

The Results

4 PRODUCTS & TECHNOLOGY DEVELOPED
* Alending product dubbed “Credit+” was developed, this
product is based/plat-formed on:-

— Good production and processing practices supported by quality
inputs; training; extension & supervision services

— A customised system of Information Technology (IT system)

The following were also developed along with the
“Credit+” product:-

— Technical manuals
— Training and extension resources

— Farmer passbooks (which was developed for use in recording
all farm activities)







Intervention

Trees BEFORE Pr

Kiunyu Factory —
Project

243,693

Trees AFTER Pro

Intervention

Kiunyu Factory -
Non-project

158,002

672,303

292,812
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Coffee
grade/class

BEFORE project
(2007/08)

AFTER Project
(2008/09)

AA2

2.26

AA3

32.98

AB2

4.47

AB3

30.11

PB2

0.49

PB3

7.03

E2

0.02

E3

0.36




LESSONS LEARNT...

Lessons Learnt...

* This project had several stakeholders & parties
involved. It was learnt that Pre-project stakeholder
consultation better facilitated implementation

* The choice for implementation partners to work
with is crucial to success of the project

* The different roles for the project stakeholders had
to be institutionalized clearly, before successful
' implementation could begin

*The private sector (banks & MFIs) & small/medium
scale enterprises (farmer societies & estates) were
enticed to stay with the project by the prospect of
sustainability that the project offered
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Lessons Learnt...
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A HAPPY FARMER!

CHALLENGES...
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Some Key Issues ...

1. Only a limited number of smallholder
farmers are benefiting from the Project
as it was restricted to specific Pilot Sites
within Kenya

2. Thereremained an uncertainty that
fluctuations in Coffee prices could lead
to diminished returns to the farmers.
This led to farmer indecisiveness on
whether or not to apply for input credit

RECOMMENDATIONS...
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