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that connects people to discuss and find
ways to promote coffee consumption
around the world.
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Collaboration Community

Coffee Promotion Community ou can post your videos, opinions, photos, links, presentations and everything you may
NET: ICO COFFEE PROMOTION NETWORK
Mediator: P&A

find useful to generate ideas and strategies. Enjoy!
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Institutional promotion of coffee? Paulo Henrigue
QUESTION: Institutional Campaigns Paulo Henrique
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Topic Author Visits. Posts Last post
Institutional promotion of coffee? Paulo Henrique 1 1 17/Jan/2008 14:12
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- click on existing topic

- click on reply
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- enter content

- save

ACCESS “HELP” IF NEEDED

Delete

Delete

o I X

Forum
Topic Author Visits Posts
Institutional promotion of coffee? Paule Henrigue 1 1

QUESTION: Institutional Campai
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KEY ISSUES: Emerging Markets Paulo Henrique f 1

KEY ISSUES: Traditional Markets Paulo Henrigue a 1

ICO Mission Paulo Henrique 4 1
HEW TOPIC srE

Total topics 6




START MY PROFILE COMMUNITIES MEMBERS HELP

1ICO COFFEE
PROMOTION
NETWORK

Type your search Advanced search

Theme Community

COffee Promotion Commu nity You can post your videos, opinions, phol|
ICO COFFEE PROMOTION NETWORKSUBREDE OIC find useful to generate ideas and strategi

QUESTION: Institutional Campaigns
1 Comments

1 Visits

Updated on 17/01/2008 13:58

WY, COMMENTTOPIC | <WEW BACK T0 TOPICS | [T BACK TO COMMUNITY

I Paulo Henrique Leme - 17/01/2008 13:56
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What were the most successful institutional campaigns that you know of?
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The brazilian campaigns that | am aware of are:

- Purity Seal;

- Coffee Quality Program. < - enter content

Any other?

Paulo Henrigque Leme

- save
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Title:
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What can be done to create new ideas/projects/campaigns for the institutional promotion of coffee?
o
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HELP <

- FREQUENTLY ASKED QUESTIONS (FAQ)
* main questions asked by users
* respective answers

- ASSISTANCE
* update yourself about the environment

e interact with other users and managers

MEDIATION

- critical task

- P&A will mediate ( 6 to 10 months)

- identify and name mediators (6 to 10 months)
» develop naturally

m » selected by P&A

* name

ENSURE SUCCESS OF NETWORK
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h PRODUCING COUNTRIES ICO COFFEE

- KEY ISSUES

* coffee and health

* types of coffee

* methods of preparation

* quality

 coffee and youngsters

* coffee in schools

» coffee shops / baristas

* capacity building

» events / competitions / fairs
= e retail (supermarkets and traditional)

- STRATEGIC APPROACHES
e union of all sectors
e structured approach
e institutional programs
* public relations

——

h TRADITIONAL MARKETS ICO COFFEE

- KEY ISSUES
* coffee and health
» certification / sustainability / traceability / origin
* new products (science /technology / research)
 coffee shops
* baristas
e young consumers

- STRATEGIC APPROACHES
 partnerships with brands
* public relations
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PROMOTION

- KEY ISSUES
* coffee and health
* methods of preparation
 coffee and youngsters
 coffee shops
e capacity building
* coffee in schools
* types of coffee
» events / competitions / fairs

- STRATEGIC APPROACHES
 coffee as a lifestyle
* public relations
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ICO NETWORK - MILESTONES AND MARKERS NETWORK

MONTHS
2007 2008

ACTIVITY JUN | JuL | AUG | SEP | OCT | HOV | DEC | JAN | FEV | MAR | APR

1|21 |2|1]|2|1|2|1|2|1|2|1|2|1|2|(1|2|1|2]|1|2

Project Launching

of i are of i ion) in the internet

Selection of Mediators

Development, discussion and signature of contracts with Mediators

q
2

3

4

5 |Diagnosis

& |Strategic planning

7 |Goals

8

9

Information system

Network Launching Event

10 |Preliminary operation

11|Mebilization of Suppliers

12 |[Mobilization of Collaborators

13 |Mobilization of Participants
14 |Retrofeeding and

of full il
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