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« Content is important, but MEDIATION is
essential

Carlos Henrique Jorge Brando
@ngggfizg‘\m P&A P&A - Radiumsystems — September 2008 %

ONE COUNTRY! ONE ICO MEMBER COUNTRY
ONE MEDIATOR! AT LEAST ONE MEDIATOR!

P&A will give support
Objectives:

e promote origins
 internal consumption
* marketing tool

» gather countries’ coffee sector
participants
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OUR MEDIATOR TEAM OUR MEDIATOR TEAM

GOFFEECLUB

GOFFEECLUB
NETWORK

 first mediators to join our team: » first mediators to join our team:

COFFEE & TRAVEL
by Anni Kaasalainen
Finland

BARISTA WORLD
by Edgard Bressani
Brazil

COFFEE CERTIFICATIONS
by Juan Carlos Ardila
Colombia / Switzerland

COFFEE PROMOTION IDEAS
by Paulo Henrique Leme
Brazil

URBAN COFFEE
by Mauricio Galindo
Colombia/England

;‘ = WOMEN IN COFFEE

by Sylvia Gutierrez

VIRTUAL COFFEE WORLD
IN THE MAKING

Thailand

VIRTUAL COFFEE WORLD
IN THE MAKING
* How to explore those expertises?

GoFFEECLUB H i i
* How to create collaborative environment?
NETWORK

Igium
prino Pereira —
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COFFEECLUB

NETWORK « Diversity of countries, jobs and

relations with coffee

* Relevant players in coffee world

* Every new member:
needs an individual approach
is a potential mediator

is related with at least another
community / network

COMMUNITIES

* Articles, news, photos, presentations are
very important:

— to attract users’ attention

— to appear on Google search engine
Incentives to community creation:

— theme or company community

COMMUNITIES: MOST VIEWED
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Debates are very important too

a

g HELF in the CoffesClut:
1SORR008 0510
HELP!

GROWIRS & ORKINS
1SUAG00H 0210

ROAST MASTERS
1SMAPONE 0510

COFFEL & HEALTH
1SMAR008 0510

¢ Content is important, but MEDIATION is
essential




COFFEECLUB
NETWORK

Theme Community

Join the CoffesClub Mediators Team!
i
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COFFEECLUB MEDIATOR TEAM

* how to get most of platform
e exchanging ideas on mediation
 introducing web 2.0 concepts

Intreducing Web 2.0
Concepts

L Lo

WHAT A MEDIATOR HAS TO KNOW?

- how to invite real life contacts to join
CoffeeClub Network
- technical knowledge:
e some HTML to link his community with
other networks and sites
* some HTML to post videos, photos and
other widgets

- most important: be open to learn how to
operate in a new environment

- full support from mediator community

HAVE FUN DOING YOUR JOB!

WHY BECOME A MEDIATOR?

- meet coffee contacts and friends
- interact with potential clients and partners
- expand network contacts
- enlarge coffee knowledge
- promote yourself
e your work
*your company
- do business and make money

- create your own coffee space
e personal
e private / professional
e business / company
e association

*you name it

COFFEECLUB
NETWORK

COFFEECLUB
NETWORK

Theme Community

Join the CoffesClub Mediators Team!
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WHAT IS THE ROLE OF THE

MEDIATOR?

- invite members, friends and start community

- post topics, photos, videos, etc...

- promote members’ interaction

- support members

- manage the community, or else it won’t grow
and last

- interact with other communities within the
network

- Interact with other social networks

NOT AN EASY TASK,
BUT VERY REWARDABLE
WHEN CORRECTLY DONE

COFFEECLUB MEDIATOR TEAM

* how to get most of platform
e exchanging ideas on mediation
» introducing web 2.0 concepts

Intreducing Web 2.0
Concepts

|- Lol

MEDIATOR PROFILE

-young (in mind!)

- will to learn about coffee

- will to promote himself

- will to promote his company / country

- real contacts within the coffee sector

- open to learn about web 2.0 concepts

- not afraid of making mistakes

- have in mind that collaboration is the way

to promote his community

‘.




VIRTUAL COFFEE WORLD

e« Communities and blogs in the web

VIRTUAL COFFEE WORLD

Spreading the word
copiiii;m. Non-intrusive interaction

NETWORK Making partnerships by creating
communities or linking with existing ones

@ MyPage Members CoffesShops Chat Events Talk Coffes Groups Jobs Photes Videos

CoffeeClub Network wants to
i exchange ideas with the members of
the community Al o ety
Rating: 0 #ter 1 vate

VIRTUAL COFFEE WORLD

e Linking the virtual coffee world with the
CoffeeClub

GOFFEECLUB
ETwsa

Theme Community

[] BARISTA WORLD

CEnECLI T

and links

——

Recommended links

COMPETING

VS
COMPLEMENTING

COFFEECLUB
NETWORK

I CoffeeClub Network wants to
bl exchange ideas with the members of
e community

VIRTUAL COFFEE WORLD

» Spreading the word
* Important step to reach Google search

o P it

& NowPublic
| World

ColfeeClub finally something different in the coffee
waorld!

CoffeeClub Netwark wants to
exchange ideas with the members of
the community
st © e 1 ot

INSERTION IN OTHER SOCIAL

NETWORKS

— e attracting new members
COFFEECLUB . ; )
NETWORK » searching for potential new mediators
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INSERTION IN OTHER SOCIAL

NETWORKS

* Example: coffee communities on linkedin

COFFEECLUB
NETWORK

Linked (.

Bucpe = Jokw - Anmvmsrs - Comeanies i e | Pragie ¥

B8 coffee Connections

Cvamrs | (scemions  Updses  Members | Semegs

Discussion: Most Recent

. Fauls Herrique Lame

CoffeeClub Network wants to exchange ideas
with the members of the community

COFFEE CONNECTIONS

correecrus I Example: coffee widgets in the CoffeeClub

BiniRarista's clips

ONE COUNTRY!
ONE MEDIATOR!

COFFEECLUB
NETWORK

COFFEECLUB
NETWORK

INSERTION IN OTHER SOCIAL
NETWORKS

* Example: widget on facebo

Wekome U the e Facebonk
facebook  tome Profle frends  dsbox 3
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NEXT STEPS

Platform implemented and

Diversity of countries, jobs
with coffee

operating
and relations

Relevant players of the coffee world
Still searching for mediators

COMMITMENT:

ONE COUNTRY!
ONE MEDIATOR!

ONE COUNTRY!
ONE MEDIATOR!

www.eafca.org
www.spcafe.org.mx
www.portal.anacafe.org
www.cafedehonduras.hn
www.consejocafe.org.sv
www.icafe.go.cr
www.myjamaicancoffee.com
www.codocafe.gov.do
www.cafedecolombia.com
www.cofenac.org
www.juntadelcafe.org.pe
www.cafesdobrasil.com.br
Wwww.arcc.ci
www.burundicoffee.com

www.rwandacafe.com
www.ugandacoffee.org
www.coffeeboard.co.ke
www.ethcoftea.org
www.indiacoffee.org
www.vicofa.org.vn
Wwww.scaa.org
Www.scae.com
WWW.SCaj.0rg




PROMOTE YOUR COUNTRY
PROMOTE YOUR ORIGIN / COFFEE

COFFEE ADVEATISING
o i
e e——y

COFFEE AND BRAZIL! A great combination... -
2 Videos

Press releases
Articles
Photos

Interviews...

ONE ICO MEMBER COUNTRY

OJ AT LEAST ONE MEDIATOR!

cor“riii:l.lln e P&A will give support
NETWORK » Objectives:

promote origins
 internal consumption
marketing tool

gather countries’ coffee sector
participants

e COUNTRY COMMUNITIES
e THEME COMMUNITIES

ONE COUNTRY!
ONE MEDIATOR!

A
,

www.coffeeclubnetwork.com

COFFEECLUB
NETWORK

THANK YQOU!

PROMOTE YOUR COMPANY
PROMOTE YOUR PRODUCT / COFFEE

Videos

Press releases
Articles
Photos
Interviews...

THE FUTURE IS IN HANDS OF
ICO MEMBER COUNTRIES,
THEIR ENTITIES AND THEIR COMPANIES

COFFEECLUB
NETWORK

www.coffeeclubnetwork.com



